[image: image2.jpg]L




Minutes of Budget Meeting of Longford County Council 

held in the Council Chamber, Aras an Chontae, Great Water Street, Longford on Monday, 26th November 2018 at 4.00 p.m. 

PRESIDING:


Councillor Luie McEntire, Cathaoirleach.

MEMBERS PRESENT:
Councillors –  John Browne, 





Seamus Butler, Mick Cahill, Micheál Carrigy, 





Gerard Hagan, Gerard Farrell, 





Joe Flaherty, Martin Mulleady Colm Murray, 





Peggy Nolan, Pat O’Toole, P.J. Reilly, Paul Ross, 





Mae Sexton and Gerry Warnock. 

IN ATTENDANCE:    
Mr. Paddy Mahon, Chief Executive.





Mr. John McKeon, Head of Finance.





Mr. John Brannigan, Director of Services.





Ms. Maeve Killian, Project Accountant.





Ms. Patricia Devine, Administrative Officer.






Mr. Terry Rooney, Senior Executive Officer.

APOLOGY:


Councillors Paraic Brady and Mark Casey.





Ms. Barbara Heslin, Director of Services.

MEETINGS 

ADMINISTRATOR:
Ms. Anne Lee

VOTES OF SYMPATHY.

On the proposal of Councillor M. Mulleady seconded by Councillor L. McEntire, it was unanimously agreed that a vote of sympathy be extended to the McGee family, Drumlish, on the sad and untimely death of Danny .

On the proposal of Councillor J. Flaherty seconded by Councillor S. Butler, it was unanimously agreed that a vote of sympathy be extended to the O’Brien family, Clondra, on the sad and untimely death of David.

Presentation by the Head of Finance.

J. McKeon informed the members that the expenditure for 2019 is estimated at €45,217,655, and income, including Local Property Tax and other income, is estimated at €37,041,024 which will leave a balance of €8,176,631 to be funded by way of Commercial Rates.  The General Annual Rate on Valuation required for 2019, on the basis of the Budget, is €0.2401.

John outlined the details of the Draft Budget for 2019 under the following headings and replied to queries raised –

· Budget Book Structure.

· Budget Book Tables.

· Calculation of Annual Rate on Valuation.

· Longford Initiatives & Challenges 2019.

· Continued Initiatives from 2018.

· New Initiatives for 2019.

· Ongoing Challenges for 2019.

· Other Additional Costs 2019.

· Budget Assumptions 2019.

· LPT Allocation through LGF.

· National Distribution of LPT Equalisation Fund.

· Upward LPT Variation of 15% for 2019.

· Increase in GMA – last 2 Budgets.

· Impact of LPT 15% Increase.

· Urban & Rural Regeneration Applications 2018.

· Overall Match-Funding Requirements.

· New Projects – Return on Investment to Citizens.

· Commercial Rates.

· Income & Expenditure 2019.

· Budget 2019  -  Headline Metrics.

· Budget Expenditure Increased by €2.4m for 2019.

· €45.22m Budget means – €1,108 spend per citizen, €2,678 spend per LPT Payer, €31,956 spend per Rate Payer.

· €10.1m applications for additions grant funding for 2019, match funded by +15% LPT Variation.

· +15% LPT Variation means - €248 Return on Investment per Citizen, €598 Return on Investment per LPT Payer, €7,138 Return on Investment per Rate Payer.

· Budget 2019 – Highlights.

· No Commercial Rates Increase.

· No Vacant Property Levy.

· Increased Expenditure in every LCC Service Division.

· Highest Collection Rates in over a decade.

· Ability to attract unprecedented levels of funding due to Members varying LPT - +15%.

· Focus on Project Delivery for 2019.

· Analyses of Expenditure & Income by Division. 

The members welcomed the Draft Budget which they agreed is robust, visionary, flexible and pro-business. They complimented John McKeon and the executive on the preparation of the Draft Budget. 

ADOPTION OF BUDGET:

It was proposed by Councillor S. Butler and seconded by Councillor G. Warnock and unanimously resolved  that the Council adopts for the financial year ending 31st December 2019, the Budget set out in Tables A – F, and by Resolution determined in accordance with the said Budget the Rate set out in Table A - €0.2401 - to be the annual rate on valuation to be levied for 2019 for the purposes set out in those Tables.

CONCLUSION.

All the members complimented the Head of Finance, the staff in the Finance Section and the Executive for the preparation of the Draft Budget for 2019.

The Chief Executive stated that the Budget is a progressive, far-sighted, fair and flexible, pro-business and pro-development budget.  It aims to strategically allocate resources to position Longford County Council to deliver a number of large scale landmark projects in the coming years.  

Due to a combination of prudent financial management and far-sightedness of members in approving innovative funding initiatives at the time of variation of the Local Property Tax base rate, Longford County Council are now in a position to deliver on a number of long anticipated housing, infrastructural, economic stimulation and regeneration, social inclusion and community and tourism project developments throughout the county.  This Budget is robust and visionary and is flexible enough to deal with contingencies as well as opportunities as they may arise in 2019.

Paddy thanked the Cathaoirleach and members of the Council for their continued so-operation and support and also thanked John McKeon, his support staff, the Directors of Services and their staff for the huge amount of work carried out in preparing the Draft Budget.

Mr. J. McKeon, Head of Finance, also thanked the Cathaoirleach, Directors of Services and their staff and the staff in the Finance Section and the Elected Members for their input into the preparation of the Draft Budget for 2019.

This concluded the business of the meeting.
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Signed: _______________

             Anne Lee,

             Meetings Administrator.

Confirmed and adopted at Monthly Meeting of Longford County Council held on the

16th January 2019.

Signed: _______________

             Cathaoirleach.
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